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Sustainability 

A Key Element for Transformational Development

JoAnn Butrin, PhD

Presenter
Presentation Notes
My task today is to speak about two terms that I imagine most of us would say we are familiar with and probably most of us would say we believe in and practice.  I do know that the word Sustainable has become a buzz word across the United States and the world and that is good. We hear often “going green” or environmental sustainability talked of and if you aren’t at least talking that language in the US, some would look down on you as an upright citizen – starting to.  feel guility because I don’t take my “cloth” bag to the grocery.  Mexico, for example, they are forcing the issue by not providing any plastic bags. You either have to bring a bag or buy a cloth one there but they are not given out.The following is a picture I took in Haiti after the earthquake 



Fruit that Remains

• John 15:14-16
– Partnership - New way of partnering – not 

servants but friends
– Plan – he has a plan – he chose us and had a 

plan for his people before we were born
– Purpose – to bear fruit – not just numbers of 

fruit but fruit that remains. Jesus definition of 
success – life in Him “remains” and 
reproduces and ministers to others.
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you are my friends if you do what I command. 15 I no longer call you servants, because a servant does not know his master’s business. Instead, I have called you friends, for everything that I learned from my Father I have made known to you. 16 You did not choose me, but I chose you and appointed you so that you might go and bear fruit—fruit that will last—and so that whatever you ask in my name the Father will give you.Lays out a basis for our efforts in every aspect of ministry to be not only sustained but hopefully reproduced. Aid, in and of itself is not and has not worked.
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What normally happens – funds run out before completion



Defining Sustainability
• A commitment to carrying out all programs 

and projects in such a way as to ensure 
the continuity of benefits without creating 
dependency. 

• Participation of stakeholders in all stages 
of a project is essential to ensure 
community ownership and responsibility. 
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Lets look at a video that shows why sustainability is so important.



Sustainability

• Physical sustainability
– Ability to sustain life and all that supports a 

quality of life that continues to improve.
• Social sustainability

– The ability to look to the good of others 
individually and collectively. Concern for one’s 
neighbor and society at large.

Concepts from Myers, Walking with the Poor (2011)
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Lets move on to define and look at contextualization – usually think of this as we are teaching Biblical truths. Most of us have had some training in learning about one’s worldview. Let’s look at one definition 



Sustainability

• Spiritual sustainability
– For true transformation to occur, people come 

into Divine relationship and continue to grow 
in Christ and be a witness.

• Mental/emotional sustainability
– An ability to believe in themselves and their 

ability to bring about positive change.



Key Elements
• Ownership from the onset

– Assessment, planning, proposal of solutions, 
etc.  All voices at the table, including women. 
This will also assist in contextualization.

• Equal sharing of decisions (hard to 
accomplish when one holds the power thru 
funds)

• Avoiding creation of dependency
• Aiming toward growth and increased 

capacity
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So let’s review key elements of Sustainable ministry.



Key Elements (con’t)

• A body (preferably the church) committed 
and invested in the process for the long 
haul



How is it done?
• Listening to each other
• Let the most pressing issues emerge from 

the community or group.
• Let the priorities be decided by the group 

(as a partner there is an equal voice but let 
it not be overpowering based on agenda)

• Do asset and needs assessment together
• Encourage local investment in whatever is 

decided



How is it done?
• Start small
• Identify the organizers – offer training in 

organizational skills, leadership skills, 
financial management (if needed and 
desired).

• Together identify the objectives based on 
asset & needs  (hoped for results/benefits) 

• Plan on how and when to evaluate 
together



Some Pertinent Questions:
• Anticipate the life of the 

ministry/outreach/project.  Does it have an 
end-point or will the end be indefinite?

• Can volunteerism/funding and interest be 
maintained for an extended period of 
time?



Questions (con’t)

• Is whatever we are doing culturally 
appropriate, affordable and maintainable 
locally?

• If there are outside resources involved, 
when can realistic independence from 
them happen?

• Will lives be spiritually transformed and 
God be glorified?



Appropriate Technology

• That which is designed with special 
consideration to the environment, culture, 
ethical, social, political and economic 
aspects of the community for which it is 
intended (Darrow & Saxenian, 1993).  



Appropriate Technology
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Can be language barriers, cultural barriers and sometimes age related barriers – like this video






Solar Units



Training in well-digging and 
other forms of water 
purification/filtration



• Plan together if and how sustainability will 
be achieved and when realistic 
independence from outside resource 
should happen. 



Case Study

• Hospital in Gambia

Presenter
Presentation Notes
Possible answers to Sustainability Case Study  Think about how much it will cost to bring the shoes and volunteers to distribute What if the community feels that the church showed favoritism in who they chose Kids grow out of shoes in 6 months usually No ownership Will it put some of the business people, shoe makers and others out of business? What could we suggest instead of bringing shoes?   	Come and work with us on what God has laid on our hearts to do	We don’t think that is a very good idea for the reasons stated above. 





Hospital in Gambia

• What was happening in this video clip with 
the hospital?

• Why might that happen?
• What was happening with the solar panel?
• What is your impression of what was said 

about providing water?



Tom’s Shoes



Tom’s Shoes
It is popular in the US to buy a pair of 
Tom’s shoes. The claim is that for 
every pair of shoes purchased in the 
US, a child in a needy country will 
receive a pair of shoes.

What are some of the issues with this type of 
approach as they relate to contextualization 
and sustainability?

If you were able to give advice to “Tom”, 
what  might you advise that would be more in 
line with a sustainable model?
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Blake MycoskieBut there are some recent signs that TOMS is starting to get the message. The company announced recently that it will open a factory in Haiti, paying what it says will be “competitive” wages to 50 Haitian workers. According to Public Radio International, Mycoskie has also pledged that by 2015, the company will produce one-third of its shoes in the countries where they are being donated. There are still good questions to be raised about whether clothing donations are a helpful form of aid at all. One 2008 study, for instance, found that used clothing imports accounted for 50 percent decline in employment in the African apparel sector. Employing apparel workers in developing countries could simply be counteracting a problem that TOMS is itself contributing to.



T-shirts

• What would you say if you are approached 
by a company who has decided to send all 
the T-shirts that didn’t print quite right to 
the poor of Laos?



More Shoes

• While I was in Costa Rica, someone called 
the AD and wanted to bring 400 pair of 
shoes to give away to needy persons.  
And have a foot washing ceremony before 
the distribution. What would you say?
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